PSRC Budget Workgroup 
Minutes from June 22, 2020

Present at Meeting: Konkel, Mitnick, Heck, and Anglim 
Others Present: City Budget Manager Laura Larsen, Assistant Police Chief Patterson, Police Finance Manager Teague Mawer.  
[bookmark: _GoBack]Finance Department Presentation on Police Operating and Capital Budgets including equipment and assets
1. Questions and additional information requests
2. Next steps for the subcommittee

1. Laura Larson presented an overview of the police budget. 
 
2. Discussion on attrition, grants, turnover, double filling, recruitment, difference in numbers of mental health officers from patrol, cost metrics of community service programs, calls for service and average length of call and what is the approximate cost per call, how are officers allocated and numbers determined, equipment and assets, and costs to continue service in 2021.  Mid-July operating budget costs are due.  Larsen indicated she is willing to work with the committee on the budget and will present on financial information with breaking areas down and present on this year’s 2020 operating budget.  There will also be staff available from the police department to share information on the staffing portion.  Assistant Chief Patterson will send the committee information on mental health officers. 

3. The subcommittee discussed when they will meet again.  It was decided July 2, 2020 would be the date for next meeting and then sometime after July 10, 2020.  There will be an election for a chair on the agenda. 

Heck made a motion for adjournment, Mitnick seconded the motion. 

 

