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Agenda 
Homeless Shelter Task Force

Hovde bldg. 122 W. Washington Ave. 1st floor board room
February 5, 2020
4pm


1. Welcome/Susan Schmitz

2. Review/approve minutes from January 8th meeting

3. Project Manager agreement and information on DMPI/Susan

4. Observations from Study Group Presentation & Rotary video on Affordable Housing

5. Group discussion/” What we have learned to date”

· What the data tell us about who is being helped?
· Diversion—a strategy to look at for a new shelter?
· Get plugged in to those working on affordable housing?
· Additional partners? 
· What is missing in the current homeless men’s system?

6. Timeline/Strategies for moving forward/group discussion & agreement

7. Additional items for discussion and next agenda, February 5th 

8. Adjourn




