Homeless Task Force
November 20, 2019
Minutes- DRAFT
Introductions

Reviewed Vision/Mission (no comments on draft documents)- these are internal documents for this group. 

Q: Jackson Founder: What is the ultimate outcome for this group? To have a structure or to create recommendations for another body to move forward?
A: Susan answered: Grace is not a suitable place, need to find another place. Have a new space what will that new space look like. First step, what is going on inside this shelter? What are the partnerships? Use those two outcomes to drive location and size. 
Q: Major Andrew Shiels: Who is building this new shelter?
A: Grace Church rep. (Rector Jonathan Grieser) answered: When Grace identified this as an issue no one would talk to them. There have been baby steps to get others to the table to involve them in conversation, like the Shelter Study Group. Grace does not have the resources to build so thinks we need to get community to table. Task of this group: Identify need for purpose build shelter, scope of what can be provided at that shelter and while that is taking place build the will in the community. 
Susan answered: Jim O’Keefe and Natalie Erdman (City of Madison) said this has to be a public/private partnership if this moves forward. Need to ensure community has an appetite for this service downtown, the City can’t take on that heavy lift alone. 
Timeline: Did not want to put a deadline on this work but there is a need for major renovation at the churches. So the clock is ticking, this needs to be done ASAP. (Grace Church)
Kim Sutter Porchlight: Kim gave an overview of Porchlight services- Shelter 1 is where everyone comes in through intake. After intake, if stayed at Shelter 1 previous night must go to overflow unless medical reasons. Everyone wants to stay at Shelter 1 because that is where the services are located. Everyone showers and eats 5:30pm-8:30pm (unless exception for work). At 8pm, people walk to Shelter 2 St Johns for overflow mats on the floor 65 men shared with Off the Square Club or Shelter 3 First United Methodist 35 men shared with youth programming rooms.
Max 145 but go over that, Fire Marshall allows them to add mats at Shelter 1 only when overflow space is full.  On average, 45 nights of the winter past the max capacity. 
Serve 1100-1200 individual a year. 
Exit Shelter 1 by 7:15am, overflow leaves earlier to walk back to Shelter 1 for breakfast. 
Breakfast- about 50 people can sit down. Open to community so women and kids are at the breakfast as well. 
90 day limit for stays during the year (resets at November 1st each year), weather exception nights excluded 
A tour will be scheduled for this group. 

Appointment of Chair: Susan will be the Chair. 
Note taker: If Linette Rhodes is at the meeting she will take notes, Kim Sutter will be back up. 

Are the meetings open to the public? Will not limit public input but since this is not a public body if find that public input is disruptive to the meeting public participation it will not be allowed. Will need to consider important items on the agenda when strategically want to invite public to the table.

[bookmark: _GoBack]Are the meetings open to the press, in particular Dean Mosiman from the Wisconsin State Journal? Steering Committee recommends inviting him once some progress has been made on this group’s goals. 

Agreed protocol? Set the rules when the time comes. 

	To Do:
Susan is going to send Doodle poll for future meetings times and dates

Porchlight will look for a formerly homeless gentleman to sit on the Steering Committee 

Porchlight will create 1 page fact sheet of Men’s Shelter data (talking points for Steering Committee members, not needed for the next meeting)





	Next Agenda:
There will be a tour starting at 3:30pm for people to tour the Men’s Shelter

Presentation and Discussion of Shelter Study Group Report 
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